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MESSAGE FROM THE CEO 01

Leading the Future of Business with
Responsible Artificial Intelligence

Artificial Intelligence represents one of the most significant business shifts since the Industrial
Revolution. Yet despite unprecedented investment, many organizations continue to struggle to convert
Al initiatives into measurable business value.

The challenge is rarely the technology. The challenge is aligning people, leadership, business strategy,
governance, and organizational culture around a shared vision for transformation.
This realization inspired the creation of Al4BT Global.

Our purpose is to help organizations embrace Atrtificial Intelligence with confidence, responsibility, and
measurable impact. Rather than treating Al as another software implementation, we position it as a
strategic capability that enhances human intelligence, strengthens decision-making, and creates
sustainable competitive advantage.

Our philosophy is simple: technology should empower people—not replace them.

Every engagement is built upon practical implementation, responsible governance, and continuous
capability development. We believe successful Al transformation occurs when innovation is guided by
ethics, leadership, and human-centered design.

Whether we are supporting an executive team, modernizing business operations, or building enterprise
Al capability, our commitment remains the same:
deliver practical Al that creates lasting business value.

We invite you to join us in shaping a future where organizations thrive through responsible innovation
and people remain at the center of every transformation.

"Al with empathy is Al that lasts."
THE AI4BT BELIEF

dttfovrzom—

Mohammad Mahmudul Hassan
CEO, AI4BT Global



ABOUT US

Transforming Organizations Through
Practical, Human-Centered

Artificial Intelligence

Al4BT Global is an international Artificial Intelligence
consulting and advisory firm dedicated to helping
organizations achieve practical, ethical, & measurable
Al transformation. As a sister concern of ElectroCom
Group (established in 2007), we combine specialized
Al expertise with nearly two decades of enterprise
transformation experience. We empower organizations
to seamlessly integrate Al into strategy, operations, &
leadership—enabling sustainable business growth,
improved decision-making, & long-term value through
responsible innovation.

What Defines Al4BT

* Business-First Al Strategy

* Human-Centered Transformation
» Responsible Al & Governance

* Enterprise Al Solutions
 Executive Advisory

* Intelligent Automation

* Practical Al Implementation

* Long-Term Partnership

Our Commitment

We don't simply implement Artificial Intelligence.
We help organizations build the leadership, capabilities, & confidence required to create sustainable
business transformation through Al.

Empowering organizations to transform with intelligence, innovate
with confidence, and grow with purpose.



OUR HERITAGE & ENTERPRISE EXPERIENCE

Backed by Nearly Two
Decades of Enterprise

Excellence

Al4BT Global is a sister concern of ElectroCom
Group, established in 2007. Our foundation is
built on nearly two decades of enterprise
experience across technology, infrastructure,
business transformation, and consulting. This
heritage enables us to combine specialized Al
expertise with proven delivery practices, helpin . . .
organizations adopt Artificialylntelligence througgh EXPerlence nghllghts
practical, responsible, and business-focused
transformation.

ElectroCom Group founded

ElectroCom Group 2007
Core Business Lines

( N

Power Generation Transformation Consulting Y
Renewable energy and power solutions — concept, Business Agility & Digital 02
design, project management, & servicing. Transformation practice built

. J

( )\

IT & Telecom Services
Telecom infrastructure management, loT-based
asset monitoring, and network solutions. Al4BT Global

\_ J
- N Launched as sister concern

Next-Generation ERP

CHARKA — an end-to-end integrated ERP platform

for distributed organizations.

> < Today .

( Transformation Consulting ) y 04
) o ) ) Al-powered transformation,

CX Transformation, Digital Business Transformation, backed by group heritage

Business Agility Consulting, Industry 4.0 Solution
(_Integration, and Training, Coaching & Mentoring.

J

Building on nearly two decades of enterprise experience to deliver

practical Al transformation for the future.
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WHO WE ARE

Al4BT Global is an international Artificial Intelligence consulting, advisory, and capability development
firm dedicated to helping organizations transform business through practical, ethical, and measurable Al
adoption. We specialize in bridging the gap between emerging Al technologies and real business
outcomes.

Unlike conventional technology consultancies, AlI4BT combines strategic consulting, enterprise
transformation, business agility, change management, responsible Al, and executive capability
development into one integrated transformation methodology—enabling organizations to move
confidently from Al curiosity to enterprise-wide adoption.

What We Do

& Develop enterprise Al strategies

& ldentify high-value Al opportunities

& Build Al-ready organizations

& Design responsible Al governance

& Modernize business operations

& Implement Al-powered automation

& Develop Al leadership capability

& Scale Al adoption across the enterprise

What Makes Us Different

Al4BT approaches Al as a business transformation initiative—not merely a technology project. Our
consulting philosophy integrates:

Business Strategy | Enterprise Transformation | Artificial Intelligence | Human
Behavior | Neuroscience of Change | Responsible Al Governance | Business
Agility | Capability Development

Combining strategy, technology, and human capability
to transform Al ambition into measurable business success.



HOW VALUE FLOWS
01 (03 ) 05

Strategy Technology Governance OBusiness
utcomes

-
We empower organizations to

achieve measurable business
outcomes through practical,
responsible, & human-centered |

Al transformation.
_

oﬁ'/O/

Al4BT

— Global —
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Al4BT AT A GLANCE

ompany Name Al4BT Global

Meaning Artificial Intelligence for Business Transformation

Global Presence Dubai, Manchester, Johannesburg, Raleigh, Sydney

Dubai, UAE

. Venus Complex (2nd Floor), Kha-199/3-4,
G CEHEINLERENEES pragati Sarani, Middle Badda, Dhaka-1212

Middle East, Asia-Pacific, Africa, EU, Americas, Remote World wide

Our Focus

Al Strategy | Business Transformation | Executive Advisory | Al Capability
Development | Responsible Al | Process Automation | Change Management
Enterprise Al Adoption

Industries Served

Manufacturing | Retail | Healthcare | Education
Government | NGOs | Financial Services | Professional Services
Telecommunications | Energy | Technology SMEs

Engagement Models

Advisory | Consulting | Training | Coaching
Implementation | Managed Services

Signature Framework
The AI4BT Business Transformation Journey™

“ m Application “ m

Executive Opportunity Rapid Everyday Enterprise
understanding discovery pilots operations scale
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WHY AI4BT EXISTS

Across the world, organizations are investing billions in
Artificial Intelligence. Yet many Al initiatives fail to
deliver meaningful business value.

The reason is not a lack of technology.

Organizations often struggle because they lack:

* A clear Al strategy

* Business alignment

 Executive sponsorship

- Workforce readiness

* Responsible governance

« Change leadership

* Practical implementation capability

Technology alone cannot transform
an organization. People do.

Al4BT Global was founded to bridge the gap between technological innovation and organizational
transformation. Our approach recognizes that Al is not merely another digital initiative—it is a new
operating model that reshapes leadership, decision-making, customer engagement, and organizational
capability.

We help organizations move beyond experimentation by embedding Al into the way businesses think,
operate, and grow.

The Arc of Transformation

Industrial iqi Artificial i
| D|g|tal_ Cloud Data | Busmegs
Revolution B Transformation Intelligence il Transformation

Mechanized Connected Scalable Insight-driven Augmented The AI4BT
production enterrise infrastructure decision intelligence focus

v W

Every transformation begins with a simple question:
How can Al create meaningful value for people, customers, and society?
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OUR DIRECTION

Vision
To become the world's most trusted partner for Al-enabled Business Transformation, empowering

organizations of every size to create sustainable competitive advantage through responsible,
human-centered Artificial Intelligence.

Mission Purpose

To empower organizations to adopt Artificial To democratize Artificial Intelligence by making
Intelligence confidently, responsibly, and it practical, accessible, ethical, and valuable for
profitably by transforming complex technologies every organization.

into practical business capabilities that deliver

measurable outcomes.

Our Promise

B
We simplify Al.  (J2 We empower people. ()3 We transform businesses.

Practical Responsible
Our Solutions that work in the Ethics, governance, and trust
. real world of your business. built into every engagement.
Commitment
Four Principles Collaborative Outcome-Driven
We work with your people, Success measured in business
building capability together. value, not deliverables.

From Direction to Impact

Vision Purpose

Our vision inspires innovation, while our purpose drives
meaningful business transformation.
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HUMAN-CENTERED
Al TRANSFORMATION

We believe sustainable transformation happens when technology enhances human potential rather
than replacing it. Artificial Intelligence should augment human creativity, strengthen decision-making,
and enable organizations to innovate responsibly. This philosophy guides every strategy, framework,
and solution we deliver.

Our Guiding Principles

4 2\ ( ) ( )
Al with Empathy Business Before Technology Responsible Innovation
Technology succeeds when Every Al initiative must solve Ethics, transparency,
people trust it. a meaningful business privacy, and governance are
challenge. integral to every solution.
. J . J . J
( )\ ( ) ( )

Measurable Outcomes

Learning Culture Partnership Over Projects Transformation is
Continuous learning We build long-term measured through
enables continuous capability—not business value, adoption

transformation. dependency. and sustainabie growth.'
\_ J \_ J |\ J

The AI4BT Transformation Philosophy

B e B e
l:echnology} lResponsmleb l gggmlﬁable

"Artificial Intelligence is not about replacing people. It is
about empowering people to achieve more than they ever
imagined.”

THE AI4BT BELIEF

Human-Centered Al - Business Transformation - Measurable Impact




OUR CORE CAPABILITIES

Through Practical

Artificial Intelligence

AI4BT Global delivers end-to-end Al transformation services that help organizations move from

Transforming Business

Al curiosity to enterprise-wide adoption. Unlike traditional consulting firms that focus solely on
technology implementation, Al4BT integrates strategy, people, process, technology,
governance, and culture into one transformation journey.

Six Strategic Service Pillars

Al Strategy & Executive Advisory

Clear Al vision, investment strategy,
governance model, & transformation
roadmap.

Al Solutions & Intelligent Automation

Al-powered solutions that automate
processes and augment
decision-making.

Responsible Al & Governance

Policies, governance, security,
privacy, ethics, and compliance for
trusted adoption.

Al Business Transformation

Reimagined business models,
operating models, and organizational
capabilities.

Al Leadership & Capability Development

Al literacy, executive confidence, and
workforce readiness through
structured learning.

Al Innovation & Continuous Improvement

Scaling Al, optimizing performance,
and fostering a culture of innovation.



Al STRATEGY & EXECUTIVE ADVISORY

Building the Foundation for Al Success

Successful business transformation begins with a clear strategy—not with technology. AI4BT helps
executive teams define how Al will create business value, align with organizational priorities, and

support long-term growth.

Our Al Strategy Services

Executive Al Vision & Strategy

Enterprise-wide vision aligning Al
initiatives with business objectives
and competitive strategy.

Identify Use Case

Identifying and prioritizing high-value
Al use cases by business impact
and feasibility.

Al Business Case Development

Compelling business cases to
support executive decision-making
and investment approval.

Al Readiness Assessment

Organizational maturity across
leadership, people, data, technology,
governance, and culture.

Al Investment Roadmap

Phased implementation plans with
measurable milestones, priorities,
and ROl expectations.

Al Governance Strategy

Governance structures, policies, and
oversight mechanisms for
responsible Al adoption.

Deliverables

Al Readiness Assessment Report | Al Maturity Scorecard
Al Identify Use Cases | Al Investment Thesis | Executive Al Roadmap
Governance Blueprint

Outcome: executive alignment, strategic clarity,
and a prioritized roadmap for Al transformation.

11
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TRANSFORMING P
Ar’[IfIC.Ia| I.ntelllgence is reshaping how
ORGANIZATIONS i rmes vith crganzations to edesign
BEYOND and organizationsl capabics —eneuring Al
becomes embedded into the fabric of the

TECH NOLOGY enterprise.

Transformation Services

4 N\ 4 > S N\
Business Transformation . | : Business Process
Strategy Operating Model Design Transformation
Aligning Al initiatives with Governance structures, decision Reengineering processes to
organizational vision, customer rights, roles, and operating maximize automation, efficiency,
value, and growth objectives. processes for Al-enabled and customer experience.
- J -

Ve

N I N 2\
Change Management Al Driven Center of Enterprise Transformation

& Adoption Excellence (CoE) Office
Preparing leaders & employees to Organizational capabilities to Strategic oversight, portfolio
embrace Al through govern, scale, and sustain Al management, and transformation
communication & capability building. initiatives. governance.
o J NG J

The Al powered Business Transformation Operation Mode

Strategy People Process ' Technology

Business
Governance Culture Value
L 05 06
Business Improved Faster Higher Increased Sustainable
fi operational decision employee | organizational | competitive
Benefits efficiency making adoption agility advantage
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TURNING Al INTO EVERYDAY
BUSINESS VALUE

Al4BT designs and implements practical Al solutions that automate repetitive work, augment
decision-making, and improve customer and employee experiences. Our approach prioritizes rapid
value realization through scalable, business-focused implementations.

Al Solution Portfolio

4 N N\ R\
. Intelligent Process .
Al Copilots Augtomation Knowledge Assistants
Role-based assistants for Automating repetitive workflows Enterprise knowledge retrieval
executives, managers, sales, HR, using Al and no-code/low-code using RAG and organizational
finance, and customer service. technologies. knowledge bases.
o J NG J
: Business Intelligence
Al Agents Document Intelllgen'ce & Decision Support
Autonomous &'seml-auto‘nomous 'Extractlr)g and processing Al-enhanced dashboards,
agents supporting operations and information from contracts, L= anal tics, and
internal processes. invoices, reports, and forms. executive insights.
o J AN -/
4 ™\
Customer Experience
Solutions

Chatbots, virtual assistants,
personalized engagement, and
intelligent customer support.

Technology Principles

Business-first architecture | Secure by
design | Human-in-the-loop | Scalable

Practical Al delivers value when it becomes part of everyday work
—not a standalone experiment.
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ENTERPRISE Al SOLUTIONS

Transforming Every Business Function

Al4BT delivers scalable Al solutions that integrate seamlessly with enterprise systems,
helping organizations improve productivity, decision-making, customer experience, and
operational efficiency.

Industries We Serve

N
« Manufacturing * Education
* Healthcare *  Government
« Financial Services * Telecommunications
* Retail * Professional Services
J
Business Functions Al Overlay Architecture™

Modernize Without Replacing Existing Systems

» Executive Leadership Architecture Layers

7 SaEsMalChng * Executive Intelligence

Finance * Business Al

* Human Resources *  Process Intelligence

* Operations - Enterprise Applications

Customer Service « Data Foundation

+ Information Technology « Infrastructure

. Faster Deployment * Greater Scalabilit
Business R ‘
Bene fi ts Higher ROI * Better User Adoption
Enterprise Security * Lower Implementation Cost

From strategy to solution, Al4BT transforms enterprise systems
into intelligent business capabilities.
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CONSULTING METHODOLOGY
& RESPONSIBLE Al

Building Trusted, Sustainable Al Adoption

Al4BT combines strategic consulting with responsible governance to help organizations
implement Artificial Intelligence securely, ethically, and with measurable business outcomes.

7-Step Consulting Methodology

Design Pilot Deploy Scale

Human-Centered
Design

Ethics & Fairness

Privacy & Security Our PrInCIPIeS

Business Value First

Responsible
Al Framework

Governance &

Agile Delivery
Accountability

Responsible Al

Continuous Learning

Compliance
Measurable ROI

Al ) )

Transparency

Continuous
Monitoring

0000000

Responsible Al creates trust. Trusted Al creates sustainable transformation.
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EMPOWERING LEADERS & WORKFORCES
ENABLING AI-READY ORGANIZATIONS.

Successful Al transformation begins with informed leadership and a capable workforce. Al4BT
Global helps organizations build Al literacy, executive confidence, and practical capabilities
through structured learning, leadership coaching, and enterprise-wide capability development.

Our programs equip executives, managers, and teams with the knowledge and skills needed to
make informed decisions, lead responsible Al initiatives, and accelerate business transformation
with confidence.

What We Deliver

& Executive Al Awareness & Strategy Workshops
& Al Leadership Development Programs

& Al Literacy for Business Teams

& Workforce Readiness & Capability Building

& Responsible Al & Governance Training

& Role-Based Al Learning Pathways

& Change Management & Al Adoption Support
& Continuous Learning & Capability Growth

- - i
Business Outcomes — g
* Al-Ready Leadership i ""‘5; L a
- Confident Decision-Making iy =3
- Skilled & Future-Ready Workforce & 5 ’_-;
* Faster Al Adoption & U (e
- Sustainable Organizational Capability '—i _', _.. i
- Data Driven & Confident a : qu:,*“‘*
Decision-Making - I'H
N y

Al transformation succeeds when leaders inspire confidence
& people build the capability to turn strategy into lasting business value.



Al INNOVATION & CONTINUOUS IMPROVEMENT

DRIVING CONTINUOUS INNOVATION
THROUGH INTELLIGENT EVOLUTION

Artificial Intelligence is not a one-time implementation—it is an ongoing journey of innovation,
optimization, and growth. AI4BT Global helps organizations continuously refine Al capabilities,
improve operational performance, and unlock new opportunities through data-driven insights and

emerging technologies.

17

By fostering a culture of innovation and continuous learning, we enable businesses to adapt, scale
Al initiatives, and achieve sustainable competitive advantage in an ever-evolving digital landscape.

What We Enable

& Al Innovation Strategy & Roadmaps

& Continuous Al Performance Optimization

& Scalable Al Adoption & Expansion

& Al-Driven Process Improvement

& Emerging Technology Integration

& Innovation Culture & Capability Building

& Performance Monitoring & Business Insights
& Continuous Value Realization

— \
|
r |
i
i
[ e
i
. \
- "
J

Business Outcomes

- Scalable Business Transformation

- Improved Operational Efficiency

« Continuous Innovation

- Sustainable Competitive Advantage
* Long-Term Business Growth

Innovation is sustained through continuous learning, intelligent

adaptation, and the relentless pursuit of measurable business value.
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Al4BT BUSINESS TRANSFORMATION
FRAMEWORK™

From Awareness to Enterprise Al Adoption

Our proven 5-phase framework helps organizations adopt Al
strategically, reduce implementation risk, and build
sustainable enterprise capability.

The 5-Phase Journey

Awareness Exploration Application
01 Executive alignment & Al O 2 Opportunity discovery & O 3 Rapid pilots and value
readiness business case validation
Adoption Acceleration
O Workflow integration & O 5 Enterprise scaling &
change management continuous improvement

Why It Works

1. De-risked Investment
2. Early Business Wins
3. Sustainable Capability Growth

Every successful Al transformation begins with a clear framework

and scales through disciplined execution.



INTELLECTUAL PROPERTY & INNOVATION

w

PROPRIETARY
FRAMEWORKS
THAT ACCELERATE

BUSINESS

TRANSFORMATION

AI4BT has developed a portfolio of proprietary methodologies

designed to reduce implementation risk, accelerate adoption, &
maximize business value. These frameworks form the foundation of every consulting

engagement & differentiate AI4BT from conventional technology providers.

( N\
Al Business Transformation

Framework™

A structured methodology guiding
organizations from strategy to
enterprise-wide Al adoption.

Al Readiness
Assessment™

A maturity assessment covering
leadership, people, data,

technology, governance, & culture.
S y,

Al Overlay Architecture™

An enterprise integration model
that adds intelligent capabilities
without replacing existing
systems.

Business Al Acceleration
Framework™

A phased approach from isolated
pilots to scalable,
organization-wide Al capabilities.

N\

Al Leadership
Framework™
Equipping executives to guide
transformation with vision,
change leadership, & responsible

N

J

-

Al Opportunity Discovery
Canvas™
A workshop-based framework for
identifying and prioritizing
high-value Al initiatives.

N

Responsible Al
Operating Model™
Governance integrating ethics,
privacy, security, compliance,
transparency, & human oversight.

J

Al Adoption Journey™

Structured change management
through Awareness, Exploration,
Application, Adoption, &
Acceleration.

Our Innovation Commitment

Al4BT continuously researches emerging technologies, enterprise architecture patterns, agentic Al, Al
governance, and organizational change to refine its frameworks and deliver future-ready solutions.

Our proprietary frameworks transform innovation into practical solutions that

create measurable and sustainable business value.
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How the Models FIT TOGETHER

AI4BT Agile SAFe® Enterprise
Delivery

Delivery™

SMEs & Enterprises Large Enterprises
& Government

Al Business Transformation
Framework™

% Al Overlay Architecture™

Al-Native Organization

SAFe® provides enterprise scale; AI4BT Agile Delivery™ provides speed — both feed one Al-Native outcome.

Al Transformation Journey™

WHY THIS MAKES AI4BT DIFFERENT

( N\ N N

STRATEGY YT SME & Enterprise

: : Execution
Al Business Transformation Al Transformation Journey™ —

™ Anfi : AI4BT Agile Delivery™ —
Framewo;l;rate;yeﬂnes the guides the roadmap executes for SMEs & growing

organizations

( N\ )

ENTERPRISE EXECUTION INTEGRATION

SAFe® Enterprise Delivery — Al Overlay Architecture™ —
executes for large, complex integrates Al without replacing
enterprises existing systems

STRATEGIC RECOMMENDATION

Formally document Al4BT Agile Delivery™ as a proprietary methodology — with defined principles, roles,
ceremonies, governance, and deliverables — so it reads as an Al4BT-designed framework for SMEs, not
a "lightweight SAFe." This gives AI4BT two complementary, commercially distinct execution models.

"Al4BT Global applies the right transformation framework for the right organization. For startups and SMEs, we
use our proprietary Al4BT Agile Delivery™ to accelerate Al adoption with speed and flexibility. For large enterprises
and public-sector organizations, we leverage SAFe® as the enterprise execution framework to scale Al
transformation across portfolios, value streams, and business units. Both delivery models are powered by Al4BT's
proprietary Al Business Transformation Framework™, Al Transformation Journey™, and Al Overlay Architecture™.”

— Corporate Profile Message

A unified transformation approach that aligns strategy, execution, and Al
innovation to deliver scalable, measurable business outcomes.




CLIENT SUCCESS STORIES

Turning Al
Strategy into

BUSINESS RESULTS

We measure success by business outcomes, not
technology alone. The examples below reflect our
consulting expertise, with confidential projects

presented anonymously.

Case Study 1

Manufacturing & Distribution

Case Study 2

Professional Services

Case Study 3

Retail & Customer Experience

Challenge: rising operational costs, fragmented reporting, and
slow decisions driven by manual processes and disconnected
systems. Approach: Al Readiness Assessment - Process
Mapping - Executive Al Strategy Workshop - Al Overlay
Architecture - Al Copilot for Operations. Outcomes: v 35%
reduction in manual reporting v 25% faster management
decision cycles v/ improved production visibility v increased
executive confidence in Al adoption.

Challenge: consultants spent significant time preparing
proposals, reports, and client documentation. Solution: Al
Knowledge Assistant - Proposal Copilot - Document
Intelligence - Knowledge Management Platform. Outcomes:
v/ proposal preparation time reduced by 60% v/ consistent
proposal quality v faster client response v/ improved
consultant productivity.

Challenge: a growing retailer struggled to provide consistent
customer service across multiple channels. Solution: Al
Customer Assistant - Intelligent FAQ - Customer Analytics -
Customer Sentiment Dashboard. Outcomes: v faster
customer response v’ higher customer satisfaction v/ lower
support workload v/ improved service consistency.

Technology creates possibilities. People create transformation.

OUR SUCCESS PHILOSOPHY
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MEET OUR LEADERSHIP

The experts and visionaries driving Al transformation
and organizational excellence globally.

Strategic Al Advisors

Abul Hossain Frank Lieber

Al Learning Responsible
Transformation Advisor Al Advisor

Al Transformation Coaches

s J i ;
Md. Mahmudul Tina Lieber Mamun Morshed Ubeda Sawda
Hassan Leadership Development Transformation Consultant Business Transformation
. & Executive Coach and Leadership Coach Coach & Consultant
CEO & Enterprise Al

Transformation Coach

"Successful Al transformation begins with people—not technology.’
LEADERSHIP PHILOSOPHY
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Business Al Functional Experts

05

Md. Mahbubul Sadiq M. Alam Md. Shaheed Md. Rukunuzzaman

Hasan Business Al Transformation Hasan Finance Al Transformation
Architect Architect
COO & Business s Marketing Al Transformation renitec
Al Acceleration Architect Architect

Data, Al Governance & Cybersecurity

2
7
Zia Hasan Dr. Arif Azad Arif Hossen = Masud Parvez
Principal Cybersecurity Principal Al Governance Enterprise Al Platform Al, Cloud & Cyber Security
Consultant Consultant Architect Consultant

Agentic Al Solutions

Sazid Talukdar  Gaji Shahab

Chief Al Solutions Architect  Principle Software Architect

Technology transforms businesses. Leadership transforms people.
LEADERSHIP PHILOSOPHY



OUR TEAM & GLOBAL ECOSYSTEM

A MULTIDISCIPLINARY
TEAM FOR END-TO-END
TRANSFORMATION

Core Expertise

24

Al transformation requires expertise
across business strategy, technology,
organizational change, and human
capability. AI4BT brings together a diverse
network of professionals to deliver
integrated solutions.

Al Strategy Consultants

Defining Al vision, investment
priorities, and transformation
roadmaps.

Enterprise
Architects
Designing scalable Al

architectures and business
operating models.

Al Engineers & Solution
Architects
Developing automation, copilots,
knowledge assistants, and
Al-enabled applications.

Business Transformation
Consultants

Aligning strategy, people,
processes, and technology for
measurable value.

Change Management
Specialists
Driving organizational readiness,

communication, adoption, and
capability development.

Executive
Coaches

Supporting leaders to build
confidence, resilience, and Al
leadership capability.

Learning & Capability
Experts
Designing Al literacy programs,
executive education, and
workforce development

Our Global Network

Technology Partners | Academic Institutions | Business
Associations | Industry Experts | Innovation Communities | Global
Consultants | Al Specialists | Digital Transformation Professionals

One global ecosystem — people, technology, &
knowledge connected around your transformation.
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A STRATEGIC PARTNER Organizat.ions choo§e.AIL'1BT bepause
FOR SUSTAINABLE practcal oxecution and long-tem
Al TRANSFORMATION "™

What Sets Us Apart
s N N R
. . . Human-Centered Responsible Al
Business-First Thinking Transformation P
E Al initiative bedi ith ) Governance, ethics, privacy, and
WL A T Ot s We help'people embrace Al with transparency in every
business value—not technology. confidence and purpose. engagement.
- J AN Wy
s N N R
Rapid Value Enterprise Experience End-to-End Services
_ _ Realization _ . Transformation, architecture, Strategy to implementation,
Quick wins through practical pilots business agility, and capability development, and
and measurable outcomes. organizational development. continuous optimization.
- J AN Wy
e R

Long-Term Partnership

We build internal capability rather
than creating dependency.

= J

Traditional Consultancy vs. the Al4BT Partnership Model

Traditional Consultancy AI4BT Partnership Model
Technology-led projects - deliverables Business-value-led transformation -
over outcomes - dependency on « measurable outcomes & adoption -
external experts - governance as internal capability, not dependency -

afterthought - ends at deployment responsible Al from day one -

Think Strategically - Implement Practically - Transform Sustainably

OUR PROMISE
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FROM VISION TO VALUE

Whether your organization is exploring Al for the first time or scaling
enterprise-wide adoption, Al4BT provides the expertise, frameworks,
and partnership needed to achieve sustainable business
transformation.

Our Engagement Models

Operational Excellence

Reduced manual work - faster cycle
times - process automation -
improved operational visibility

Executive Decision-Making

Real-time insights - strategic
dashboards - predictive analytics -
scenario planning

Workforce Transformation

Al literacy - employee empowerment
- higher adoption - better
collaboration

Executive Decision-Making

Real-time insights - strategic
dashboards - predictive analytics -
scenario planning

Operational Excellence

Reduced manual work - faster cycle
times - process automation -
improved operational visibility

Workforce Transformation

Al literacy - employee empowerment
- higher adoption - better
collaboration

Your Al journey begins with a vision—& succeeds through trusted execution.



EVALUATE ORGANIZATION'S READINESS

Ready to Begin?
Our consultants will help you:

* Identify high-value Al opportunities
« Build a practical roadmap

* Minimize implementation risk

* Accelerate business outcomes

* Develop internal capability

urrent State

nual work, untapped
a, Al curiosity

Al

Transformation

Strategy, pilots,
adoption, governance

YOUR
JOURNEY

O

uture State
telligent, agile,
uman-centered
terprise




BUSINESS IMPACT & VALUE CREATION

DELIVERING MEASURABLE
BUSINESS OUTCOMES

Organizations invest in Al to achieve meaningful business transformation. Al4BT focuses on outcomes
that directly improve performance, resilience, innovation, and competitive advantage.

Operational Excellence

Reduced manual work - faster cycle
times - process automation -
improved operational visibility

Workforce Transformation

Al literacy - employee empowerment
- higher adoption - better
collaboration

Executive Decision-Making

Real-time insights - strategic
dashboards - predictive analytics -
scenario planning

Business Growth

Revenue acceleration - better
customer engagement - sales
productivity - market responsiveness

Customer Experience

Faster response times - personalized
engagement - higher satisfaction -
intelligent customer service

Governance & Risk

Responsible Al - better compliance -
risk transparency - secure Al
deployment

Business Value Dashboard- Representative KPIs

Reduction in
manual, repetitive
work

Faster reporting
& decision cycles

Productivity uplift
in Al-enabled
teams

Faster document
& proposal
turnaround

Typical time from
pilot to first value

* lllustrative targets. Actual results depend on organizational context, implementation scope, and adoption.

Every engagement is measured against outcomes that matter to your business.
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ORGANIZATIONS
WE VE WORKED WITH

Trusted Partnerships. Measurable Impact.

Backed by ElectroCom's two decades of experience with different enterprises, telecos and in digital
transformation, AI4BT empowers businesses to become Al-native through strategic consulting,
governance, and scalable Al solutions.
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making sense of money

Every client partnership is built on trust, collaboration,
and a shared vision for transformation.
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Organizations that embrace
Al responsibly will redefine how value is created.

In the Al era, value creation belongs to those who adapt first, innovate fastest, and lead boldly.

CONTACT US __ :

4 N\
Website: www.ai4bt.com

Email: contact@ai4bt.com

Phone: +971 56 784 7966 - +880 188 6262 642
Connect with us: LinkedIn - Facebook - YouTube - X
Global HQ: Dubai, United Arab Emirates

Regional Office: Venus Complex (2nd Floor), Kha-199/3-4,
Pragati Sarani, Middle Badda, Dhaka-1212 | gcan to learn more

Global Presence: Dubai, Manchester, Johannesburg, www.ai4bt.com
L Raleigh, Sydney "

Transform Today, Thrive Tomorrow.



